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1. About Nadif Omni Solutions

Nadifo.com is the parent company and host of two main subsidiaries - all of which are
active players in Environmental sustainability. First is Nadif Omni Solutions whose
operations are based in Djibouti, and which is mainly an
international community of youth environmentalists accros Easte and West Africa.

Nadif Omni Solutions SARL is a registered and reputable professional cleaning agency
based in Djibouti.

Nadif Omni Solutions is the execution arm of Nadifo.com—turning bold sustainability ideas
into on-the-ground results. From clean facilities and safe labs to circular waste systems
and community training, we build practical solutions that raise standards of health,
efficiency, and environmental stewardship across Djibouti and the Horn of Africa.

We blend field-tested operations, science-led methods, and local partnerships to deliver
services you can measure: cleaner spaces, safer workflows, lower waste, and stronger
teams.

We currently have small groups agents and operations in four districts/regions in Djibouti -
Djibouti ville and Haramous, Damejorg, Arta, Ali-Sabieh and Tadjourah.

2. Mission of Nadif Omni:

“To make sustainability real in Djibouti—clean, safe, and efficient operations for every
site, every day.”

Our mission is to help organizations in Djibouti manage health, safety, and the
environment with world-class standards, adapted to local realities.

As the operational arm of Nadifo.com, Nadif Omni exists simply: To make sustainability
operational—every day, in every site.

We exist to help institutions, companies, and communities in Djibouti run cleaner, safer,
and more resource-efficient operations through our reliable services, transparent data,
continuous training, adherence to strict standard operating protocols (SOPs) and repect
for confidentiality.

3. Objectives Nadif Omni

e To specialise in one-time off and contractual cleaning services for office spaces,
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laboratories, medical facilities in Djibouti

To employ our expertise in post-installation site deep cleaning to relief the stress of

site owners and contractors.

e To be create a novel sustainable supply chains of householed, institutional and
office cleaning resources.

e To train Djiboutian youth in our eco-friendly cleaning solutions and give them
sources of living.

4. Core Services of Nadif Omni

1. Facility Hygiene & Environmental Services

e Deep cleaning, post-installation, and handover readiness

e Daily site cleaning by Nadif cleaning agents

¢ Cleaning, painting and renewal of dirty wals, containers, gates, windows etc

e Floor scrubbing and sanitation

e Removal of debris, adhesive films, dust, and surface contaminants on floors and on
plastic curtains

¢ Disinfection of all washable surfaces

2. Laboratory & Field Operations Support

e GLP/ACL-2 compliance, SOP rollout, and data integrity

e Vector control fieldwork and reporting support

e Eco-friendly materials and QA-based monitoring

e Supply of consumables by usage (e.g. gloves, disinfectants, bin liners) for the
cleaning.

3. Sustainability & Waste Solutions

e Daily and weekly waste collection from households, sites, institutions
e Waste Segregation, recycling, and circular systems
e Waste audits with reduction & efficiency plans

4. Health, Safety & Compliance

e HSE audits, risk assessments, and drills
e Biosafety training and corrective action support

5. Training & Capacity Building

e Tailored workshops for your lab, field, and cleaning teams
e Train-the-trainer models with visual SOPs
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6. Data & Digital Enablement

e Post service checklist and report - including media
¢ QR-coded checklists, mobile logs, and KPI dashboards
e Transparent reporting for stakeholders and audits

5. Nadif Omni Core Values: "The 7 Perfect Company Culture"

e Integrity in Action

e Excellence & Professionalism

e Sustainability First

e Partnership & Collaboration

¢ |nnovation & Continuous Improvement
e Respect for People & Culture

e Impact & Responsibility

[Find detail expalanations of our Core Values from our website: www.nadifo.com]

6. Work Frequency & Schedule

Type: One-time Post-Installation Deep Cleaning
Schedule: Starts by next or within two (2) working days after acceptance of proposal
Duration: Two - five (2-5) days depending on urgency, readiness, access to building.
Example of Work Duration:
e Regular service: completed within 3-5 working days (due to work conditions in
Djibouti).
o Express service: within 24-48 hours (notwithstanding work conditions in Djibouti)

6. Team Compositions

Our typical service team deployed for a site/facility cleaning, maintenance, painting:

Team Number (Units)* Roles
Site cleaning 1 or 2 (based on size of Instruct team and ensure quality work
supervisor team) done
Cleaning Technicians | 4 — 8 (based on schedule, Cleaning and disposal of waste
work)
Safety Officer 1 or 2 (based on size of Ensure safety of team, building and
facility intactness of valuables at the site

*We adjust size of team and work hours to meet the demands of your timelines.
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All staff have training on:

o Laboratory cleaning protocols

o Biohazard awareness

o PPE use and disposal

o Safe chemical handling

o Understanding of COSHH, SDS of all applicable products

7. Safety & Compliance

» All operations are conducted in accordance with relevant safety standards and
protocols.

» Use of non-corrosive, non-residue, and eco-friendly cleaning agents

o Personnel will be equipped with full PPE.

« Sign off note/report/checklist by site owners (GaurdTech Representative)

8. Value Proposition

o Fast turnaround within 48 — 72 hours for your tight timelines
o Professional, insured, and well-trained team.

o Compliance with lab hygiene standards or agreed upon SOPs.
» Affordable, transparent, and fair pricing model.

Contact Information And Address

Nadif Omni Solutions SARL
Lot 7, Cite Progress, Djibouti Ville, 77101 Djibouti
nadif.omni@nadifo.com

EN: Margaret Osei-Sekyereh

FR: Omar Kassim Mohamed HR & Business Representation

Director and Manager of Operations
Margaret.osei@nadifo.com

Tel : +253 77 33 55 69

Omar.kassim@nadifo.com

Tel : +253 77 68 35 00

Mr. Omar Kassim Mohamed
Djibouti,

30 September 2025
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